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Financial Challenges ahead for CTL
Those who attended our AGM on 15th June are now well aware of the financial challenges facing CTL. Our Officers are funded by contributions from each of our partner denominations at county level, and several of our largest funders have recently had to make serious reductions to what they can put into the pot. Our reserves are currently keeping us afloat, but by next year those will be spent. Our Church Leaders therefore have some difficult decisions to make about what levels of staffing we will be able to afford from 2012.

At the AGM, the question was raised as to why the CT group affiliation fees were abolished in 2010, given that our financial situation looks so precarious? This is an understandable question, and we felt it would be helpful to explain the reasoning behind that decision.
First, it’s important to realize that the group affiliation fees only ever accounted for a tiny proportion of CTL’s total budget. The amount that they brought into the pot basically covered the costs of producing and distributing the ‘Red Rose Round Up’ magazine. The decision had been taken prior to the appointment of the present Ecumenical Officer that CTL should move from printed news to website and email communication – thus saving us those central costs of magazine production. The loss of the affiliation fees has therefore had no direct impact on our costs.
Second, there were reasons of principle behind the abolition of the fees. For one thing, a number of groups never actually paid them, which made them an unfair burden on the ones which did. For another, giving that money back to local groups was intended to resource them to disseminate the news from CTL in the most effective way in their own location – to reach those places that a centrally produces magazine wouldn’t reach! Crucially, the payment of fees reinforced the idea that CTL was a ‘club’ into which congregations could choose to opt. We are now working to a very clear vision which says that CTL exists for EVERY congregation of its partner denominations, and indeed, to be a resource to ALL our county’s churches. For all these reasons, even in the light of our current crisis, we feel it would be a backward step to reintroduce affiliation fees.
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That, of course, does not mean that we are unwilling or unable to accept donations to our work from individual churches or CT groups. If you value the work of CTL and its officers, and would like to make a contribution to our funds, our treasurer, Keith Slater, would be delighted to hear from you! (See back page for details). And if you are concerned about the long term future of CTL, please do share your concerns with your own Church Leader.
[image: image4.emf]Notwithstanding our financial concerns, the CTL FORUM was a tremendously positive evening. We enjoyed the hospitality of the Tabor Retreat Centre, and there was plenty of good news shared by the CTL Officers (their full reports are available on the Resources page of the CTL website). We were challenged and inspired by our guest speaker,  
Chris Drury, Pastor of Lancaster Free Methodist Church. Chris led a presentation for us about HOPE– a national ecumenical initiative which is doing a huge amount to reinvigorate partnership working both within and beyond Churches Together networks.

If you’d like to find out more about the resources HOPE has to offer, a not-to-be-missed opportunity is coming up in Lancaster later this year. We are pleased to let you know that on Thursday November 3rd, Roy Crowne, Mike Pilavachi & Andy Hawthorne OBE will be holding a North West HOPE regional training day in Lancaster. Open to all from across the North West, this will include a leaders’ lunchtime training seminar and an evening celebration. As it is so rare to get these three national leaders together at the same time this is a date not to be missed! Watch the CTL website for further details – and if you’d like to find out more about HOPE, visit their website at www.hopetogether.org.uk 
*****************************************************************************************
Medical Advances – Ethical Dilemmas

What is Faith’s Response?

A big thank you to everyone who took part in our 2 evenings with The Moral Maze’s Dr David Cook in Burnley and Lancaster last month. It was a joy to see people from a wide range of ages, denominations and traditions coming together to wrestle with these issues which pose such huge questions for us as people of faith.

Many thanks to Ian Birnie of A Company of Speakers, Terry Murnane and the team at the Faith Centre, Burnley Campus, and the Chaplaincy team at Lancaster University for all their hard work in making these evenings possible.
**********************************************************************************************************
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The Diocese of Lancaster has set aside the 12 months from Sept 2011 – Sept 2012 as a special time of celebration of the richness of Creation. The year launches on September 12th in Morecambe with a prayerful short walk at sunset in the company of Bishop Michael Campbell, and will later include events such as bird watching walks, listening to the dawn chorus, gathering food to cook and eat together, mountain hikes with outdoor Masses, and lots more for all age groups at venues throughout Lancashire and Cumbria.
The members of the Diocesan Faith and Justice Commission, who are planning the programme for the year, would love friends from other denominations to join with them at all the events. They’re also keen to hear of any events being organised by other denominations on the theme of creation over this twelve month period. If you know of any, please let Debbie know on debbie.peatman@ctlancashire.org.uk . And please join us at any of the following:
Monday 12th September 2011 Opening Event 
Bishop Michael will lead a walk in Morecambe with prayer stations. Gather at St Mary’s RC Church, Matthias Street, Morecambe at 6:30pm; refreshments there afterwards around 7:30pm. We will hope for a beautiful sunset! 

Saturday 17th September 2011 Celebrating Together and Living Lightly a Churches Together in Cumbria event 10:00am Eco-Centre in Cockermouth, Cumbria. Speaker is Mary Colwell, Bishops’ Conference Advisor on environmental issues. 

Sunday 2nd October 2 pm Bird watching at the RSPB Ribble Discovery Centre. 

Saturday 15th October 2011 Conference & study day Celebrating 

Creation 10:30am Chaplaincy Centre, Lancaster University with Maria Elana Arana from CAFOD & Kathy Galloway Iona Community & Christian Aid Scotland.

More details from Maggie McSherry:  email: lfjc@talktalk.net      tel:01524383081
^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^
Think Recycle 

... is a new company which will be launched in mid July. Its purpose is to set up local initiatives to recycle various products for income generation, and recycle as much as possible. Paul Scarlett, one of those behind the initiative, writes: “Initially, we are going to concentrate on recycling cardboard, aluminium pop and beer cans, magazines and waste newspapers but with a view to broadening our horizons with other products at a later date. We are offering a free collection service with regular pickups weekly, fortnightly, monthly or just give us a call when the bag’s full, and we will weigh the products on site. In an ideal world it would be great to see every church in the country using this initiative..” 

They pay you to remove and recycle your rubbish – what’s not to like?! To find out more, contact Paul Scarlett:   p.scarlett@thinkrecycle.co.uk    07540 175522
^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^^

Stop press news. . . Anjum Anwar, exChange at Blackburn Cathedral’s Dialogue Development Officer, is organizing an event at the Cathedral on Thursday 8th September from 9am – 1pm with Falklands veteran Simon Weston OBE, looking at disability and hate crime. Should be excellent – watch the CTL website for more details and publicity as it becomes available!
22nd December 2011, 7 - 8pm. Get it in your diary now![image: image6.jpg]


  Planning has already begun for the second Lancashire sings Christmas with BBC Radio Lancashire. The format will be similar to last year – so start thinking about where you’d like to hold this year’s event! If you missed out on taking part last year, read the story as told by BBC Radio Lancashire’s Joe Wilson at http://news.bbc.co.uk/local/lancashire/hi/people_and_places/religion_and_ethics/newsid_9065000/9065423.stm 
…………………………………………………………………………………………………………

Key Dates for your diary:

Wed 13th July
- Lancashire in Transition, Ashton Methodist Church Preston 

Wed 20th July
- ‘Help! No one’s Listening to me’, Fulwood Methodist Church
Thurs 8th Sept
- Disability and Hate Crime, Simon Weston OBE, Blackburn Cathedral
Sat 10th Sept

- Lancashire Churches’ Ride and Stride

Mon 12th Sept
- Sunset walk with Bp Campbell, starting from St Mary’s Morecambe                                     

Thurs 3rd Nov
- HOPE training and celebration day, Lancaster

Thurs 22nd Dec
- Lancashire Sings Christmas!

To download publicity for these events, visit the CTL website: www.ctlancashire.org.uk
To receive this emailing direct, or to share news or publicise events, contact debbie.peatman@ctlancashire.org.uk
To spread the news from CTL around our congregations, print these pages out and put them up on your church notice board, or send them on to your newsletter / magazine editors.
To donate to the work of CTL, send cheques payable to Churches Together in Lancashire to:
Keith Slater, Tattersall Nook Barn, Goosefoot Lane, Samlesbury, Preston PR5 0RQ

Make sure you check the website for the latest news before your local Churches Together meetings!

Churches Together in Lancashire is your resource – please contact us if we can help or encourage you in partnership working in any way.
























