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The last year’s activities have fallen into several key areas

1. Getting CTL ‘fit for purpose’. This is an ongoing task, but important steps have been taken. I prepared the paper ‘A Way Forward for CTL’, which  was accepted by Church Leaders and CTL Council, and we have begun to operate with the structures it outlines. The full paper has been widely circulated and is available to read on the CTL website; the main thrust is as follows:

· We move from ‘organisation’ to ‘agency’ mentality
· We abolish local group subscriptions to CTL, and ask that local groups take responsibility for using that funding at local level instead, particularly to publicise local, county and national events. 
· We reduce structures at county level, concentrating on 3 key working groups, one to support and work with each of our 3 employed officers
· We put in place local level structures to enable the necessary sharing of oversight for particular projects 

· Large unwieldy Council ceases to exist

· Church Leaders become the agenda setters for the ‘big vision’, and in due course, the trustees of the new charity
· They delegate nuts and bolts  to ‘Enabling group’ (formerly the Exec)

· Stephen Hughes, Interfaith Officer, delegated the task of setting up registration of CTL as a charity.
I service the CTL ‘machinery’ – preparing the agenda for the Church Leaders’ meeting, the Enabling Group, and the Denominational officers / Sponsoring Body meeting, and keeping each of these groups regularly updated and in touch by email. 

I produce a quarterly –or-so newsletter, emailed to all the members of the above bodies, and all our local contacts to be cascaded.

2. Team building. I see it as part of my role to build up teams at various levels to promote ecumenical cooperation and united working. Key examples have been:

· The Church Leaders Group, which had fallen somewhat into abeyance prior to my appointment. We have had two really positive meetings in recent months, with a third due in May. These have seen the Church Leaders take on a new commitment to joint responsibility for Churches Together in Lancashire, and share with one another at some depth. We have also invited the Quakers to nominate a representative to this group.
· The Denominational Officers Group, where we have moved from a committee style business meeting to a shared lunch, usually characterised by much laughter! I see this as my key team to share the planning of events such as the annual Forum, and exchange creative ideas for ecumenical working at local level
3. Making Connections at County Level.  Rather than setting up ‘CTL’ committees or groups for different areas of work, I am trying to spot those in different denominations whose roles or interests run parallel, introduce them to each other, and encourage them to work together and share resources. This is already happening in a number of areas, eg in the area of training with the RTP Stakeholders group, but there is much more to be done here.  

I’m a member of Blackburn Diocesan Synod, and I try to make it a priority to attend all our partner denominations’ own synods or equivalent when I’m invited to do so. I find the Methodist District Policy Committee stimulating, and a good place to spot those doing interesting work which could link up with what other denominations are doing. I also serve on Blackburn Diocese’s Board for Mission and Unity; Lancaster Diocese’s Commission for Christian Unity, and Lancaster Diocese’s Faith and Justice Commission, which is a prime place for making ecumenical connections! 

The URC have been exemplary in inviting me to Synods, but thus far I’ve been unable to attend. I hope to rectify this in the coming year. We have strong links with the Quakers through their Denominational rep and their representation on the Enabling Group, and we have recently invited a Quaker representative to be part of the Church Leaders’ Group.

I feel least in touch with Baptists and Salvation Army at county level. As these are also the partner churches without active Denominational Officers or representation on the CTL Enabling Group at the moment, building links here is a goal for the coming year.
4. Communications. Vital to everything we do. The task of CTL is to build up relationships between our partner churches, and between the church and the world - this can only by done by enabling conversation, information sharing, etc.
I’ve established the CTL website – www.ctlancashire.org.uk – which gives links to all our partner churches’ websites, and offers facilities for news to be shared and events to be publicised. I have replaced the ‘Red Rose Round Up’ magazine with regular e-mailings to my contacts in each LEP and CT group. I have investigated the communication networks of each of our partner denominations, and  proactively placed material in each denomination’s own communications wherever possible, working on the theory that that’s going to reach a much wider readership than a separate ‘ecumenical’ publication! I have built up a good relationship with Radio Lancashire’s religious affairs presenter, and we have had a good amount of coverage on the Sunday morning show.
Of course, a great deal depends on my local links to be proactive in cascading information; much time this year has been spent in trying to make contact with a reliable link for each partnership or CT Group, so that I know the information is being received and passed on, and so that the group feels their officer is someone they know, and know how to contact. Where local initiative is at a low ebb, it’s hard to know how information can be passed on. In our culture’s state of ‘information overload’, we’re also competing with many other calls on people’s attention.
5. Working on the Ground:
LEPs. These probably take up the largest chunk of my time. The Lancashire Sponsoring Body has been in a pretty dismal state, and we do not have the resources to carry out the reviewing schedule that has been set for us. Nor do we feel that reviews of the old style are necessarily the best way of offering ongoing support to our 25 LEPs. Many have found them stressful and offputting; and where reviews have flagged up serious issues, there has been no mechanism for following them up. So there is much work still to do here! The most time consuming LEPs are the Single Congregation variety. Pastoral care is needed for some of these, especially when the ambitious commitments made by the Sponsoring denominations at their inaugurations have simply proved to be unworkable. I have dealt with a number of enquiries about forming others – not, sadly, because of an overflow of ecumenical zeal, so much as a hope for survival by 2 or more declining congregations who feel that pooling resources may keep the wolf from the door! My instinct here is to encourage informal working together unless 2 congregations are genuinely in a place of mutual trust and shared vision. An LEP is like a marriage – not to be rushed into for reasons of expediency!
Churches Together Groups. The general climate here is of declining activity, usually resulting from exhaustion and loss of vision – though there are some notable exceptions. Generally, the groups that are thriving are those who have found a sense of purpose through seeking to serve their communities together, rather than simply maintaining a round of annual shared acts of worship / social events. The message I’m trying to emphasise exactly parallels what we’re trying to do at county level – moving away from Churches Together ‘doing ecumenism’ as a para-church activity for the ecumaniac few, and moving towards the churches working in partnership with each other to do the agenda we really care about – our youth work, our pastoral care, our evangelism, our care for the homeless, etc. 
6. Forum
I have organised our first new-style annual open Forum to take place on Wed 12th May at Fulwood URC. We’re calling it Better Together, and I have arranged a variety of presentations of different examples of good ecumenical working from around the county.

A key challenge for me is how to enable CTL events to be embraced and owned by the churches of the county. Given that I as officer have no office, admin support, or easy access to large scale printing facilities, tasks such as local publicity have to be taken on by local groups – but this is a hard tide to turn! Turning it, however, is not merely a practical necessity, but also an ideological one. Centrally produced paper is most likely go straight into the recycler! Local participation and ownership is the only hope for a vibrant and active ecumenical future.
7. Celebrating 2010.  I asked on the website if anyone had  ideas for how we might celebrate the Centenary of the 1910 Missionary conference together, and a member of Churches Together in Leyland rose to the challenge by initiating a county ‘Songs of Praise’ event, which has now grown into 2, on the Friday and Saturday before Pentecost. Currently over 200 singers will be forming the choir for Saturday afternoon in St Mary’s RC, Leyland, and about 50 for a similar event in Lancaster University Chaplaincy on the evening of Friday May 21st. I have worked with the 2 local organisers to plan the content of each service, and will be speaking at them both.

8. Other Activities. 
· I have taken on the role of chaplain to the Lancaster District Scouts – I was invited to do so as they were keen to build ecumenical support for scouting. It affords me various opportunities to address large gatherings of young people, and to extend those opportunities to youth-friendly ministers of a number of different traditions.
· I will be part of the shortlisting and interviewing panel for the new CEO for Cumbria.

· I’ve been asked by Nick Moxon (Methodist Fresh Expressions officer) to work as part of the team organising a conference on ministry to older people

· I’ve been asked by John Hawley (Archdeacon Blackburn Diocese) to work ecumenically on events to celebrate the Year of the Bible 2011 
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